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This analysis was commissioned by Australia s hub of craft gin, The Gin 
Boutique. A first for Australia, Gin-ventory 2019 simultaneously sought 
to gauge the mood of Australia s craft gin producers and the lovers of 
craft gin in Australia. Receiving over 2,000 unique consumer responses 
in a two-week period and the participation of approximately one-third 
of Australia s commercial craft gin distilleries  this survey provides 
the first detailed look beyond the macro statistics of gin in Australia in 
2019. 

Why did we do it? 
We love gin  specifically we love Australian gin, and the people that 
make the Australian gin industry a thriving, creative and wonderful 
thing to be a part of  That s why we decided to create and launch our 
Gin-ventory 2019 survey, and to commit to an annual Australian 
survey. Our Gin-ventory 2019 survey is an inventory of the national 
attitudes, preferences and priorities of both gin consumers and 
distillers. 

Gin-love is sweeping the world, and Australia is riding that wave. 
Moreover, in terms of gin production and sophistication, Australia has 
gone from laggard to leader in only a few years. There are now well 
over 100 commercial-grade gin distilleries in Australia, up from fewer 
than a dozen in 20131  with almost another 100 distillers producing 
unique small-batch gins emerging into the Australian market. 

Furthermore, between 2013 and 2017, Australian s gin consumption 
increased by 15% - in the following 12-months consumption rose by 
17% alone!2 

Starting from virtually nothing, the current domestic consumption of 
Australian gins has risen to approximately 15% of total national gin 
consumption3. This is impressive considering that the average growth 
from 2014 to 2019 for the entire domestic spirit manufacturing 
industry was only 1.9%!4 

 
1 Australian Broadcasting Corporation, ‘Australian distillers are challenging 
the London gin trade in a bid to be the best in the world’, 30 Mar 19 -
published at https://www.abc.net.au/news/2019-03-30/australian-
distillers-creating-local-gin-boom/10940002. 
2 Ibid. 
3 Ibid per Stuart Gregor, Australian Distillers Association. 
4 IBISWorld, ‘Spirit Manufacturing in Australia - Market Research Report’, 
2014-2019. 
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Australians are quickly making up for lost time  let s face it, the Dutch 
and the English have been trying to work this spirit out since the 
1600s. 

 

What did we find? 
Wow. Fundamentally, we confirmed that Australians are enthusiastic 
about gin, in particular, Australian gin. From distillers that are firmly 
focussed on the Australian market, collaborating with other Australian 
gin producers, and delivering uniquely Australian gins  to consumers 
who have been growing their cabinet, broadening their gin exposure, 
and supporting Australian gins. 

Most of all, we are excited about the overall survey response rate and 
the enthusiasm this indicates for gin in Australia. For our first national 
gin survey, we weren t sure how to measure success. Of course, being 
Australians, we know you can successfully but incorrectly predict the 
results of state and federal elections on a sample of around 1,000 
individuals  so at over 2,000 individual consumer responses we were 
confident of predicting at least two federal elections. Unfortunately, 
we didn t ask for any political preferences, so we turned to 
international comparisons. 

Internationally, surveys with a similar purpose to Gin-ventory started 
popping up from around 2015  most notably in the United Kingdom. 
We hope Gin-ventory will similarly contribute to the understanding of 
the Australian environment for gin producers and consumers over the 
coming years. In the United Kingdom, with a population base of over 
65 million, surveys of this type typically attract under 4,000 consumer 
responses. 

Our Australian Gin-ventory 2019 achieved over 2,000 consumer and 
more than 30 unique distiller responses in the inaugural year of the 
survey. Incredible, considering Australia s modest population of 25 
million. We call that a success  with both credit and thanks to the 
Australian gin community for their passion, contribution and support 
towards our great love. 
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Consumer Survey 
The Gin-ventory 2019 survey was completed by 2,042 members of the 
Australian gin-loving community, with 64% female participants and 
36% male. Age ranges were broad, with 76% aged between 30 and 59 
years of age, 15% aged from 18-29, and just under 10% over 60. 

Virtually consistent with their combined share of the national 
population  Victoria, New South Wales and Queensland accounted 
for 73% of participants; however, with a roughly even spread across 
those three states, its certain that Queensland and Victoria were over-
represented. Special mention to the Australian Capital Territory for 
hitting well above its weight with 5.5% of all respondents  not bad for 
a jurisdiction making up only 1.7% of the national population. 

 

Industry Survey 
Thirty-three members of the Australian Distillers Association 
participated in survey, with approximately 75% operating as a 
commercial gin distillery for three years or less.  

 
  

Not so average… 

Our average participant was a 
woman in her early 40s, living 
in Melbourne  but frankly we 
know she’s not average. She is 
exceptional - you all are! 

How long have you 
operated as a commercial 

gin distillery? 
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Fifty-seven percent of our participant distillers operated from Victoria 
or South Australia, and all but two owned their own distilling facilities. 

Survey Methodology 
The survey was conducted using the SurveyMonkey online platform. 
The survey was open for two weeks, commencing 13 August 2019. 

The survey comprised 16 basic demographics, factual, prioritisation 
and preference style questions for the purposes of identifying gin 
consumer trends. Open ended answer options were available for most 
questions regarding preferences. 

The consumer survey was made available to the public, while the 
industry survey was only available to commercial distillers of gin 
operating in Australia. The consumer survey was issued directly 
subscribers by The Gin Boutique subscribers, and the industry survey 
was issued directly to members by the Australian Distillers Association 
(ADA). The consumer survey was also promoted through: 

1. Landing page information and hyperlinks on 
www.theginboutique.com.au 

2. Social media on Facebook and Instagram. 

 

Industry Insights  Optimistic, Collaborative and 
Constrained 
The customer is always right 
We asked distillers what factors they believed consumers were being 
influenced by when buying their next gin. Distillers believed that 
consumers prioritise: 

x price, and 
x friends advice5. 

We were slightly surprised by that! There is so much talk about craft , 
Australian-ness , and artisanship  in the Australian gin industry that 

we expected craft distillers to attribute these rather subjective 
qualities as consumers  preferences  At this point, we should move 
straight across to the Gin-ventory 2019 Consumer Survey results, 
where we asked consumers to rate the same factors. Frankly, the 
distillers nailed it! 

Consumers also prioritised price  as the highest priority to consumers. 
What become clearer later in the survey is the significant impact of 
excise tax on the price of Australian gins, with both distillers and 
consumers keenly aware of and impacted by it. 

 
5 The Gin Boutique, ‘Gin-ventory 2019! Industry Survey’, Q15 
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However, rather than friends advice  for the silver medal, consumers 
nominated tried and tested 6. Whilst there may be a relationship 
between the two, they are not the same. We questioned ourselves as 
to what this disconnect might mean. After a few French 75s, we were 
none the wiser! However, we eventually concluded that the consumer 
influencer and the distillers  perceptions of those influencers were 
complementary  deliver a quality product into the hands of 
consumers to try. 

Sounds like Business101  if only it was that easy! 

 

The foot of a nation is on the gin-pedal! 
Unsurprisingly, most distillers felt that domestic demand for 
Australian produced gin was accelerating7. Interestingly, these figures 
on sentiment didn t materially change when considering production 
volumes; for example, when comparing the results of distillers 
expecting to produce less than 10,000L with those from 10,000L to 
over 250,000L of gin production in 2019. 

 

 
Festivals aren t all gin and fizz! 
Distillers generally indicated that gin events and festivals were 
important for their business  but it wasn t overwhelming  Fifty-six 
percent of distillers indicated that gin festivals and events were only 
somewhat  important to their business  or worse8. This is a wake-up 

call to organisers, to somehow deliver events that can allow distillers 
to break even and generate good brand awareness. In saying that, we 

 
6 The Gin Boutique, ‘Gin-ventory 2019! Consumer Survey’, Q7 
7 The Gin Boutique, ‘Gin-ventory ! Industry Survey’, Q4 
8 The Gin Boutique, ‘Gin-ventory ! Industry Survey’, Q16 

How would you describe the 
current domestic market for 

Australian produced gin? 

>57% of distillers… 

… feel the domestic market for 
Aussie gin is accelerating! 

Loving gin festivals and events? 

Well distillers aren’t! At best, 
distillers see gin festivals and 
events as a necessary but 
expensive and often 
unsuccessful business activity. 
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did observe that gin events and festivals are best viewed as producer 
and industry marketing opportunities. Perhaps this is why most 
distillers recognised these events as somewhat  important, but 
equally why more didn t give them higher importance. 

 

Again, this result did not materially change when filtering for 
production levels. Additionally, we asked distillers to describe an 
ideal  gin festival or event  The responses tended to describe sub-

optimal experiences to avoid, and incredibly consistent themes 
emerged in that regard, which might be summarised as factors that 
make distiller participation less attractive  in particular: 

x High distiller costs for participating in gin festivals and events, 
including both organiser and logistic costs. 

x Promoters  failure to attract genuine buyers. 
x The absence of or limited direct sales opportunities 

presented. 
x Failure to create conditions for a truly engaging festival for 

distillers and consumers. 

Certainly, an opportunity presents itself for the industry to deliver win-
win-win festivals and events for consumers, distillers and organisers. 

Gets on well with others 
A staggering 82% of distiller respondents said that they spoke to 
another distillery at least monthly, and 79% said the tone of the 
relationship in the industry was collaborative , as opposed to 21% 
describing it as competitive 9 

We don t find the balance of those results surprising  but it s 
incredible to see such an optimistic and collaborative industry. 

 
9 The Gin Boutique, ‘Gin-ventory ! Industry Survey’, Q5 

How important are gin 
festivals and events to your 

business? 
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We re being held back 
Notwithstanding that optimism, distillers expressed concerns that 
their businesses and the industry are being held back from reaching 
breakthrough success. 

Clearly topping frustrations is the effect of excise and taxation on the 
ability of distillers to invest in growth  with 79% of distillers placing 
this issue in the top-3 factors inhibiting growth. We understand this 
frustration and are strongly empathetic to it  Australian small 
business success is being held back from the relative advantage of 
overseas spirit-producing conglomerates. While the same excise and 
sales tax applies to both, the effect on competitive pricing is stacked 
against small Australian distilleries, who cannot fairly compete against 
the massive scale of global commercial distilleries. In addition, the 
application of a higher excise tax per standard drink means that a 
standard  drink is anything but when comparing the tax paid by 

Australian spirits producers compared to their wine and beer 
compatriots. 

A more balanced excise system could fuel the growth of Australian 
distilleries  the quality is evidently there, judging by the success of 
Australian spirits internationally renowned spirits awards. However, 
while Australian produced wine (an amazing industry success story 
both domestically and abroad) has enjoyed a privileged taxation and 
producer rebate position over many years, distillers have had to fight 
on in a perverse market where Australian produced craft gins can 
often be bought cheaper in the United Kingdom and United States of 
America than in Australia  notwithstanding the additional costs of 
packaging, transport, marketing and local equivalent taxes. Australian 
alcohol excise is a complicated scheme that places different excise 
rates on the style and concentration of alcohol in the finished product. 
This results in a 700ml bottle of gin at 40% alcohol by volume including 
$24 in excise. When accounting for GST, the total taxes payable per 
700 ml bottle of gin averages $31. We believe there is a strong case 
for an industry growth taxation treatment, as occurs with other 
Australian industries. 

According to distillers, a standout silver medal winner in issues holding 
the industry back is distributor and retailer practices , with 25 of 33 
distillers nominating this as one of their top-3 factors restraining 
growth. It is important that we acknowledge that The Gin Boutique is 
an online retailer. 

Our experience and relationships in working with distillers may 
provide some insight into this frustration. We have noted a common 

The no.1 distiller concern… 

… is the effect of excise and 
taxation on growth. 
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theme from distillers is the terms of product carriage for major 
distribution and retail chains, including but not limited to shelf-fees, 
exclusivity requirements, occasional mandated profit margins and 
shipping fees, and a lack of promotion for small-batch and Australian-
made products. Our conversations have revealed that these are 
significant imposts to achieving breakout success in product exposure, 
consumer awareness, and ultimately, sales. 

The dynamic is tricky for distillers and for smaller ethical retailers. 
Consumers rationally seek to purchase at the lowest price point  but 
we wonder if gin loving consumers realise that saving a few dollars 
might cost them diversity and growth in an industry we all want to see 
sustained? 

 

Foreign escapades 
Eighty-five percent of distillers indicated export as a priority, but only 
37% indicated they were currently pursuing export opportunities. We 
didn t seek survey responses on what issues were holding distillers 
back from pursuing export markets, but our experience tells us that 
there are a few obvious hurdles: 

x Primary export markets tend to have either a mature 
domestic gin industry that is also booming in the small-batch 
and craft sectors or are emerging markets already being 
inundated with gin from around the world. 

x Australia s geography and excise rebate regulation make the 
logistics of sustained export an expensive proposition, where 
scale is the only proven sustainable answer. 

No distiller reported they were exporting more than 15% of their 
annual production, with over 90% exporting less than 5%. Clearly, this 
is an emerging but immature business line for Australian distillers. No 
surprises there  over 70% of respondent distillers had been operating 
as commercial gin producers for three years or less, and over 90% 
were producing less than 50,000L this year. Maturity, scale and 
exposure are the keys to export success. This is one to watch for 2020, 
as we would expect these proportions to grow.  

 

 
  

The cost of cheaper gin may be… 

…the future diversity in 
production of gin in Australia. 

Testing foreign waters 

Distillers are really just testing 
the waters with export sales  
with a brave few pushing hard. 
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Consumer Insights  Gin Lover Seeks Strong, But 
Chilled, Aussie Accent Who Likes Nights At Home 

 

Selecting and Drinking 
Give it to me straight 
Gin is a simple drink  generally a neutral base spirit and juniper 
berries plus other botanicals! 

It s therefore incredible to see the diversity that this simple formula 
can lead to  there is both a drive of the craftsperson and a pull from 
the gin-passionistas for innovation, localisation, variation and 
hybridisation in gin design that is almost unmatched across other 
standardised spirits.  

We know there are some dogmatic souls out there that pine for a basic 
London Dry of subtle juniper infusion, but Australian s are 
overwhelmingly looking for something else. While a third of 
respondents to Gin-ventory 2019 favoured either a London Dry or 
Naval Strength style, over 40% were seeking out new world  or 
contemporary  gins, and a further 12% preferred sloe or other 
flavoured  style-gins.10 

We get it  while we appreciate a classic dry gin, it s exciting and 
educational to experience the geographically unique botanicals in 
gins. While we d argue Australian distillers are leading the world with 
indigenous flora (and occasional fauna!!!) in our Aussie gins  we also 
see this in exciting new gins from across New Zealand, South Africa, 
Asia and North America  and increasingly in European regions. Based 
on the relatively recent success of Australian distillers in entering the 
United Kingdom, United States of America and Asian markets  we re 
pretty sure they re starting to appreciate that too! 

 

It s warm today  can I offer you a G n T? 
Frankly, our 2,000+ Aussie respondents loved a G&T (61%), and we 
don t find this surprising! Negronis (9%) and martinis (8%) tend to be 
drinks to warm the cockles  in Australia, our experience is that the 
warm weather, exposure to sunshine and basking in the outdoors 
tends to lead to a thirst for more refreshing and cooling drinks. It 

 
10 The Gin Boutique, ‘Gin-ventory 2019! Consumer Survey’, Q10 

>40% of gin lovers… 

… prefer to experience a ‘new 
world gin’ over traditional 
styles. 

Top 3  G&T, Negroni & Martini! 

>60% take their gin in a G&T 
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seems that red wine and whiskey are the liquor of choice for 
Australians when the chill is on. 

 

When we cheat  
Overwhelmingly, when we cheat on gin, we cheat with wine!  

 

When combined with champagne, over 50% nominated wine as the 
preferred alternative to gin  stretching to almost 60% for women 
respondents, and less than 30% for men. 

Now, we say cheating is wrong  but we are pragmatic and know that 
we all can t stay loyal to gin all of the time  Sometimes it s just not 
being served; for example, at the footy or cricket! If it s not wine, then 
whiskey, beer and vodka competed for the minor placings. Whiskey 
and beer made a surge to compete on equal par with wine as the 
preferred alternative for male respondents. 

 

Are we aging too much too soon? 
It was surprising to see the result in style preferences for barrel-aged 
gin. We say surprising, because based on the range of barrel-aged gins 
entering the market from both domestic and international distillers it 
would be easy to believe that there was a compelling market demand 

 frankly, we re not so sure  

There was a strong coincidence of whiskey and gin preferences across 
consumers (16% of respondents indicated that their most preferred 
liquor other than gin was whiskey), and whiskey is clearly the largest 
spirit market in Australia. However, only 6% of respondents indicated 

Only 6% of gin lovers… 

… are looking for barrel-aged 
gins, and they want it cheap! 

If you weren’t drinking gin, 
you’d be drinking? 
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a preference for barrel-aged gin. Further, only 10% of the 16% of 
respondents that signalled whiskey was their preferred alternative to 
gin went on to indicate barrel-aged gin as a preferred style. We 
imagined there would be greater alignment of this cross-over tipple. 

What is even more surprising is that the effort and expense of 
producing barrel-aged gin is not valued by consumers with that style 
preference  in fact, over 10% fewer consumers who indicated a 
preference for barrel-aged style gins were spending more than $75 on 
their next bottle, compared to all other respondents.11 

We love a good barrel-aged gin and we get the artisan interest in 
producing barrel-aged gins, and of course the taste dividend  but we 
do ask are we aging too much too soon ?  

Purchasing trends 
How much do we think we re buying? 
 

 

 
11 The Gin Boutique, ‘Gin-ventory 2019! Consumer Survey’, Q5 

How many bottles of gin in 
your home spirits collection 

today? 
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Over 56% of participants bought more than 3 different brands of gin 
in the last 6 months12, and 57% had more than 3  bottles of gin in their 
liquor cabinet or on their drinks tray. . . and the same proportion again 
were expecting to buy more than 3 bottles of gin in the next 6 
months13. 

 

What do we think we re paying? 
Just over one third of respondents indicated they were paying 
between $75 and $100 for the gins they bought, with just 1% paying 
over $100 on average. This provides some interesting insight. When 
we consider the price points for 700ml Australian made gin, the vast 
majority are above the average price consumers perceive they are 
paying. Taken on trust, this might indicate that consumers who 
identify as gin lovers are routinely purchasing gin out of global 
distilleries, with special treats coming from Australian gins  This isn t a 
difficult conclusion to reach. 

Where is our gin collection crafted? 
Almost three quarters of respondents (71.5%) indicated their current 
collection was a mixture of Australian and imported gin; however, 52% 
indicated the majority of those were Australian produced. That makes 
the previous conclusion a little trickier. We want to explore this 
further, but suspect it s a simple combination of psychological effects. 
Firstly, the propensity of people to understate how much they have 
spent on something, and secondly the influence on answers from 
context; that is, when answering a survey on Australian gin, it is quite 
plausible that respondents may tend to overstate their engagement  - 
you know . . . because Australian gin is cool!  

  

 
12 The Gin Boutique, ‘Gin-ventory 2019! Consumer Survey’, Q1 
13 Ibid. Q6 

How many bottles of gin 
are you expecting to buy in 

the next 6 months? 

>50% of gin lovers… 

… have bought 3 or more 
different bottles of gin in the 
last 6 months; 

 

… have 3 or more bottles of 
gin in their liquor cabinet 
today; 

 

… are expecting to buy  or 
more bottles in the next 6 
months. 
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To Gin-finity and beyond! 
As we wrap up our report on Gin-ventory 2019, it is important that we 
look to the unanswered questions for Gin-ventory 2020! 

The drinkers  
Why gin? 
We know you love gin  as much, if not more than us, but why? What 
is it about gin that makes trying, investing and sharing new gins and 
new gin recipes so intoxicating? 

These are some of the questions we ll explore next year  

We want to know more about how you share your gin-love with 
friends, and how much you want to be more active in the gin 
community. 

How gin? 
In 2019, we determined style preferences and a broad understanding 
of drinking preferences  We know that G n T is the order of the day  
we know you are mainly drinking gin at home  and we know you are 
interested in Australia new-world gins. But how are you drinking it at 
home? What is your garnish of choice? Your gin/tonic ratio? How 
many do you have a week? Does your preference change when there 
is a bartender there to do the work? 

Why not gin? 
It s easy to get lost in our little world of gin-love  but as advocates for 
the product, the community and the domestic industry, we also want 
to know why not gin ? 

As large as our community is, there is a bigger community out there   
not drinking gin, but other spirits or beer or wine, and we are curious 
to know why. We see gin as a broad canvass that can be painted with 
sweet, dry, juniper forward or background, floral and fruity or savoury 
and spicy  all with strong and mild flavour profiles. Paired with olives, 
rosemary and thyme, through to berries, mint, ginger and kaffir lime, 
through to all types of citrus  we can t explain why not gin   and we 
owe it to both the Australian gin industry and those poor souls missing 
out to find out in 2020. 

The makers  
Why you started? 
We love you guys  it was your passion, energy and risk that created 
this great Australian emergence as a gin-superpower. We want to 
know why you started, how you knew you could do this, and where 
your gin-love came from. 

We want to know you more in 2020. We want to share more about 
you in 2020. 
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What keeps you going? 
There is no doubt that the challenges and constraints on gin 
artisanship in Australia are both daunting and persistent.  From scale 
and investment, to taxation and regulation, to distribution and market 
placement complexity  we know you do it tough. So, what keeps our 
distillers going?  

In 2020, we want to know what triggers and feedback sources are 
spurring you on in the fact of those challenges and constraints. We 
want to know more about the solutions. We want to know how both 
the Australian gin community and government at federal and local 
levels can support you? 

We need to know more, to do more. 

Where next? 
Finally, we want to know where your vision for your gin business is 
heading. In Gin-ventory 2019 we asked you about your optimism for 
the industry and your intentions for exporting Aussie gin to the world. 
But we are so much more interested in how you, the gin experts in 
Australia, see gin styles, gin consumption and gin industry evolving 
over the coming years. 

We want to know where you are leading us, and what role the gin 
consumers, the gin industry, and The Gin Boutique can play! 

 

www.theginboutique.com.au  
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Gin-ventory 2019! 
Consumer Survey Results
1 December 2019

Complete Responses: 2,042

Appendix 1: Gin-ventory 2019

Note: For the survey results of Gin-ventory 2019 
Distiller’s (Industry) Survey, see Appendix 2
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Q1: How many different brands of gin have you bought in the last 6 
months?
Answered: 2,042    Skipped: 0
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Q2: How many bottles of gin in your home spirits collection today?
Answered: 2,042    Skipped: 0
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Q3: How many of these are Australian gins?
Answered: 2,042    Skipped: 0
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Q4: What prevents you from trying more Australian produced gins?
Answered: 2,011    Skipped: 31
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Q5: What is the average price you are paying for your bottles of gin?
Answered: 2,042    Skipped: 0
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Q6: How many bottles of gin are you expecting to buy in the next 6 
months?
Answered: 2,042    Skipped: 0
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Q7: How do you rate the following factors when choosing your next gin 
purchase?
Answered: 2,042    Skipped: 0
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Q8: Where do usually you buy your gin?
Answered: 2,042    Skipped: 0
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Q9: Do you mainly drink gin?
Answered: 2,042    Skipped: 0
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Q10: What is your preferred style or category of gin?
Answered: 2,042    Skipped: 0
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Q11: What is your favourite cocktail?
Answered: 2,042    Skipped: 0
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Q12: If you weren’t drinking gin, what would you be drinking?
Answered: 2,042    Skipped: 0
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Q13: Where in Australia do you live?
Answered: 2,042    Skipped: 0
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Q14: What is your gender?
Answered: 2,042    Skipped: 0
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Q15: What is your age?
Answered: 2,042    Skipped: 0


